
TAN10007: Scaling Solar Lantern and Clean Cookstove 
Distribution through Village Entrepreneurship 

GCS Tanzania Limited 
CFP 10 Awardee: June 1, 2015-June 1, 2017 

EEP Knowledge Exchange Forum #4: Nairobi, Kenya 
September 20, 2016 



Jodie Wu, Founder and CEO 

www.gcstz.com 







Last-mile Distribution 



What We Do 

GCS provides rural villagers 

with access to  

transformative technologies 

through  

last-mile distribution.  

 



Meeting the Challenges 

Poor Infrastructure 
GCS recruits, trains, and supports 

ȉɔȉ"Ŵˮ Ŵƶl"Ŵ ƌĜlȉƶ±ƖȺȉ±Ǻȉ±Ɩ±ɔȉȡ˲ 

Risk Aversion 
Who provide their communities 

information on & access to quality 

Ⱥ±lĊƖƶŴƶôʲ˲ 

Maintenance 
As well as local after-sales service 

íƶȉ ȺĊ±Ĝȉ ǺɔȉlĊ"ȡ±ȡ˲ 

Product Demand 
And give GCS ongoing reports on 

customer demand & satisfaction. 
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MICROENTREPRENEURS 



Field staff of 10 
50,000 solar lanterns since 2012 
10,000 cookstoves since 2014 



Why charcoal stoves? 



And why Jikokoa? 





Cheapest Stove Cheapest Fuel 



Cheapest Stove Cheapest Fuel 



In urban Tanzania 

ÅOne sack of charcoal 

ï$15-$36/sack in town  

ïLasts one month for a family of 5 

 

ÅOne gas cylinder 

ï$9 to fill the cylinder 

ïLasts 3 weeks for a family of 5 



In urban Tanzania 

ÅOne sack of charcoal 

ï$15-$36/sack in town  

ïLasts one month for a family of 5 

 

ÅOne gas cylinder 

ï$9 to fill the cylinder 

ïLasts 3 weeks for a family of 5 

$10-$24 
saved/month 

$12 for gas  
vs.  

$5-$12 for charcoal 
on as needed basis 



Why does Burn need partners 
like GCS? 



Meeting the Challenges 

Poor Infrastructure 
GCS recruits, trains, and supports 

ȉɔȉ"Ŵˮ Ŵƶl"Ŵ ƌĜlȉƶ±ƖȺȉ±Ǻȉ±Ɩ±ɔȉȡ˲ 

Risk Aversion 
Who provide their communities 

information on & access to quality 

Ⱥ±lĊƖƶŴƶôʲ˲ 

Maintenance 
As well as local after-sales service 

íƶȉ ȺĊ±Ĝȉ ǺɔȉlĊ"ȡ±ȡ˲ 

Product Demand 
And give GCS ongoing reports on 

customer demand & satisfaction. 

1 2 

3 
4 

MICROENTREPRENEURS 








